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INTRODUCTION

This Financial Report for the Mansfi eld Park Economic Impact Assessment is intended to 
provide project stakeholders with fi nancial information - including monthly sales tax revenues, 
facility revenues and expenditures, economic impact fi gures and other relevant factors - so 
that elected and appointed offi  cials and community leaders can have a solid understanding of 
the fi nancial position, challenges and opportunities of Mansfi eld Park.

Included in this Financial Report are the economic impact of Mansfi eld Park on Bandera 
County in 2018, alternate scenarios for the economic impact of Mansfi eld Park and other 
relevant fi nancial information and analysis, reported monthly sales tax revenues for Bandera 
County and the City of Bandera over the last several years, and revenues and expenditures 
from the Mansfi eld Park fund of the Bandera County Budget.

A history of Mansfi eld Park is omitted from this document, as it does not provide information 
or context that is necessary to an understanding of the data, information and observations 
provided in the Financial Report. A history will be provided in the fi nal report for context and 
so that readers who are not familiar with the facility can understand how Mansfi eld Park has 
contributed to the Cowboy Capital of the World over time.

Sponsor recognition at the 4th Annual Bandera Pro Rodeo Association PRCA Rodeo on Memorial Weekend, 2018. 
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EXECUTIVE SUMMARY

The Mansfi eld Park Economic Impact Assessment is assessing a facility with multiple 
events held throughout the year, and the timeline of the project captures a full year of event 
observations. An accurate economic impact study looks at money that comes into the 
community because of the venue, and this assessment is looking specifi cally at events that 
draw visitors from outside of Bandera County and observing how many people attend events, 
how long they stay, whether they spend time and/or money in Bandera County and whether 
they would have come if the event were not happening.

The most important takeaway from the Financial Report is that the economic impact 

to Bandera County is maximized when local businesses are making sales, not when 

event attendees are spending money with out-of-town event vendors.

Three important lessons learned thus far in the economic impact analysis are:

1. Mansfi eld Park has room to add more events to the annual calendar, including 

large events that will attract visitors from outside Bandera County.

2. The larger the out-of-town event attendance, the greater the economic impact 

to Bandera County.

3. The amount of money spent per visitor is highest for those who attend multi-

day festivals and rallies. However, when that money is spent with out-of-town 

vendors, the money does not provide economic impact to Bandera County.

The Economic Impact Assessment is planned to continue through May 2019 so that two full 
years of the largest annual events – Thunder in the Hill Country and the PRCA Rodeo – can be 
captured and compared. Outdoor events are weather-dependent and cloudy, rainy and hot 
conditions can negatively impact attendance and therefore economic impact. In the interest 
of obtaining the most accurate data possible in that timeframe, two years of the largest annual 
events will be included in the observation and data gathering. Please expect the fi nal report in 
June 2019.
evevenentsts wwililll bebe iincncluludededd inin tthehe oobsbserervavatitionon aandnd ddatataa gagaththererining.g. PPleleasasee exexpepectct tthehe fifinnalal rrepeporortt inin 
JuJunene 22010199.

Vendors at the Wild Hog Explosion, 2018. 



Page | 4

FINANCIAL REPORT - Economic Impact Assessment of Mansfi eld Park

TABLE OF CONTENTS

 Introduction ....................................................................  2
 Executive Summary ..........................................................  3
 Table of Contents ..........................................................  4
 Summary of Completed Work .....................................  5
 Mansfi eld Park’s 2018 Economic Impact ..........................  6

Mansfi eld Park Economic Impact - Alternate Scenarios .....  8
Next Steps .....................................................................  9
Appendix A: Monthly Sales Tax Revenues - Bandera County ...  10

 Appendix B: Monthly Sales Tax Revenues - City of Bandera ....  11
 Appendix C: R&E Summary 2015-2019 ...........................  12
 Appendix D: R&E Percentages 2015-2019 ...........................  13
 Appendix E: 2018 Mansfi eld Park Event Report ................  14
 Appendix F: 2018 Origins of Interviewed Visiors ................  15

Economic impact from keys locked in a vehicle at the 2018 Wild Hog Explosion.



Page | 5

FINANCIAL REPORT - Economic Impact Assessment of Mansfi eld Park

SUMMARY OF COMPLETED WORK

The Mansfi eld Park Economic Impact Assessment is assessing a facility with multiple 
events held throughout the year, and the timeline of the project captures a full year of event 
observations. An accurate economic impact study looks at money that comes into the 
community because of the venue, and this assessment is looking specifi cally at events that 
draw visitors from outside of Bandera County and observing how many people attend events, 
how long they stay, whether they spend time and/or money in Bandera County and whether 
they would have come if the event were not happening.

In November 2018 an Interim Report was presented to the Bandera County Commissioners 
and the Bandera Economic Development Corporation to provide a progress update and 
lessons learned to the project stakeholders. The Interim Report and the EDC Addendum to 
the Report are both available at www.stewardshipstratgies.com. The key takeaways from the 
Interim Report were: 

1. Rodeo arena and fairgrounds facilities that are owned by cities and counties do 

not pay for themselves. 

2. Rodeo arena and fairground facilities that have a full-time manager have more 

events and therefore more visibility and revenue. 

3. Large, multi-day, festival-type events such as rodeo fi nals and biker rallies that 

utilize the whole park and draw visitors have the largest economic impact.  

4. Running a facility that is comfortable for and attractive to event attendees will 

get you the crowds and word-of-mouth advertising you need.  

The events and activities in Bandera that have been observed thus far have been:

• Wild Hog Explosion (March 2018)
• Thunder in the Hill Country Motorcycle Rally (March 2018)
• Bandera PRCA Rodeo (May 2018)
• Riding the River Cowboy Church Ranch Rodeo (July 2018) 
• Frontier Times Museum Ranch Rodeo (September 2018)
• Rumble on the River Motorcycle Rally (September 2018)

Events remaining to be observed for the report include:

• Thunder in the Hill Country Motorcycle Rally (March 2019)
• Bandera PRCA Rodeo (May 2019)

In addition to the event, activity and resulting attendance and traffi  c observations, a number 
of business owners, county offi  cials and residents have generously provided information 
through interviews. That information will be used in the fi nal report and is not included in this 
document. Interviews will continue through the duration of the project. If you would like to 
participate in an interview or provide information, please contact the Project Consultant at  
britin@stewardshipstrategies.com. 
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MANSFIELD PARK’S 2018 ECONOMIC IMPACT

Measuring Economic Impact

Economic impact is a measure of how much revenue is brought into a defi ned area by specifi c 
events or spending patterns. This project used data and observations for the calendar year 
2018 to estimate the economic impact of Mansfi eld Park on Bandera County - that is, the 
money that was brought into Bandera County in 2018 because of events and activities at 
Mansfi eld Park that could not have happened elsewhere in the county because a similar venue 
was not available. The estimate uses event attendance, spending patterns, sales tax reporting 
and interviews over the year to provide a total impact value.

Mansfi eld Park’s 2018 Economic Impact

The economic impact of events and activities at 

Mansfi eld Park was $3.2 million in 2018!

To calculate this impact, the project looked at:
1. The number and type of events in 2018
2. Event attendance numbers 
3. Visitor spending levels

Economic Impact Data

To calculate this impact, the project evaluated:

1. The number and type of events in 2018: 

In 2018, Mansfi eld Park hosted events on 144 days or 39% of the year, 
including 51 4-H event days, 32 rodeo event days, 21 rally/festival days, 
and 31 community and private event days. 34 of those event days or 9% of the year had a 
signifi cant number of out of town attendees, and those were the events used to evaluate impact.

2. Event Attendance Numbers:

In 2018, the events at Mansfi eld Park that drew out of town attendees had a total attendance of 
more than 8,500 people - nearly 9 times the population of the City of Bandera! Approximately 6,000 
of those attendees were from out of town, with the two annual motorcycle rallies drawing the most 
out of town attendees (and generating the largest economic impact).

3. Visitor Spending Levels

Out of town visitors to Mansfi eld Park events spend on average about $120 per person per day 
when they stay overnight in Bandera County, and about $46 per person per day when they visit for 
the day. The average is higher for motorcycle rally attendees who stay overnight, and they report 
spending about $235 per person per day. However, at least half of their spending is with out-of-
town vendors at the rally, who often buy their products out of Bandera and spend those revenues 
out of Bandera, so at least half of the motorcycle rally spending is not captured in Bandera and is 
not counted toward economic impact.

$3.2M

in 2018



Page | 7

FINANCIAL REPORT - Economic Impact Assessment of Mansfi eld Park

MANSFIELD PARK’S 2018 ECONOMIC IMPACT (Continued)

Economic Impact Details

Total Labor Income: $911,244

Total Value Added: $1,544,248

Total Output: $3,276,894

Bandera County Sales Tax: $7,947*

Bandera County Hotel Occupancy Tax: $32,263*

Bandera County Property Tax: $67,466*

Economic Impact Defi nitions
The most important type of impact is Labor Income, which is a more direct measure of how the fi nancial 
well being of Bandera County residents is improved by the activity generated by Mansfi eld Park. The 
other terms are part of the impact estimates, but are less meaningful when making policy decisions.

Direct Effect: the fi nancial impact of the money initially spent for the event or series of events, or 
by the event attendees, but only in the study area (Bandera County).

Indirect Effect: the results of business-to-business transactions caused by the direct eff ects. The 
indirect eff ect is a measure of this increase in business-to-business activity after the initial spending 
(direct eff ects).

Induced Effect: the results of increased personal income caused by the direct and indirect eff ects. 
This is a measure of household-to-business activity after direct and indirect eff ects have increased 
personal income.

Total Effect: the combination of Direct, Indirect and Induced Eff ects.

Labor Income: the more conservative measure of economic impact, which represents the increase 
in total money paid to local employees in the form of salaries and wages. This is a measure of the 
economic impact on just personal incomes, not business revenues or profi ts.

Value Added: the estimate of the increase in Bandera County’s gross regional product, or roughly, 
the increase in the size of the local economy. 

Output: the total increase in business sales revenue. Local businesses use some of this new 
revenue to pay for goods and services outside of the study region, and revenues are a very diff erent 
measure than profi ts.

* Tax revenues are estimated based on reported spending patterns and IMPLAN model multipliers, and should not 
be viewed as confi rmed revenues or portions of annual revenues for Bandera County.
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Mansfi eld Park Economic Impact - Alternate Scenarios

To provide context for the economic impact of 2018 and to see what Mansfi eld Park’s 
economic impact might be with diff erent types of events and attendance numbers, the 
following scenarios estimate the impact of events with 2,000 and 5,000 people.

Estimated Economic Impact of Events by Attendance and Type

Data Source: IMPLAN. Rally Event scenarios are calculated with the full potential impact but surveys indicate approximately half 
of the impact will be absorbed by out-of-town rally vendors and not by businesses in Bandera County.
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NEXT STEPS

The Economic Impact Assessment is planned to continue through May 2019 so that two 
full years of the largest events – Thunder in the Hill Country and the PRCA Rodeo – can be 
captured and compared. Outdoor events are weather-dependent, and cloudy, rainy and hot 
conditions can negatively impact attendance and therefore economic impact. In the interest 
of obtaining the most accurate data possible in that timeframe, two years of the largest annual 
events will be included in the observation and data gathering. Please expect the fi nal report in 
June 2019.

Final Report

The fi nal report will include a small portion of the information included in the November 2018 
Interim Report as well as dollar fi gures for economic impact and recommendations for the 
Bandera Economic Development Corporation and the Bandera County Commissioners’ Court 
to consider as they make decisions for future investments, budgets and policies. The fi nal 
report will be a public document and is likely to be of interest to a number of parties outside of 
Bandera who are looking to learn from this process.

Motorcylces parked outside the 11th Street Cowboy Bar during the 2018 Rumble on the River motorcycle rally.
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Appendix A: Monthly Sales Tax Revenues - Bandera County

Source: Texas Comptroller, 2019.The Comptroller’s monthly sales tax allocation report months have been adjusted back two 
months to refl ect the actual month collections rather than the reporting month collections. 
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Appendix B: Monthly Sales Tax Revenues - City of Bandera

Source: Texas Comptroller, 2019.The Comptroller’s monthly sales tax allocation report months have been adjusted back two 
months to refl ect the actual month collections rather than the reporting month collections. 
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Appendix C: Mansfi eld Park Revenue & Expenditure Summary 2015-2019

Source: Bandera County
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Appendix D: Mansfi eld Park Revenue & Expenditure Annual Percentage 

Change 2015-2019

Source: Bandera County
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Appendix E: 2018 Mansfi eld Park Event Report

Source: Bandera County
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Appendix F: 2018 Orgins of Interviewed Visitors to Mansfi eld Park

Mansfi eld Park visitors who were interviewed in 2018 came to the Cowboy Capital from across the world.


